BOF: 3-1-2010

Salisbury Board of Finance – Special Meeting Minutes – March 1, 2010

Board of Finance Members Present: Chairman, Bill Willis, Carole Dmytryshak, Don Mayland, Carl Williams and Alice Yoakum.  

BOF member Mat Kiefer was present, but excused himself from participating because he is also a member of SWSA.
Also present, First Selectman, Curtis Rand.

Chairman Bill Willis called the meeting to order at 5:30. The purpose of this meeting was to discuss the information presented at the public information meeting concerning the proposal from the Salisbury Winter Sports Association for renovations to the Salisbury ski jump.

Salisbury has an opportunity to become one of four venues for the Junior Winter Olympics, starting in 2011, for the Ski Jumping and Nordic Combine events if they can make the necessary improvements to the ski jump facility. SWSA must respond to the United States Ski Association by March 10th to secure the commitment.
SWSA has raised a little over $300,000 in cash and pledges so far. Salisbury Bank and Trust has indicated a willingness to approve a loan to SWSA based on SWSA’s total assets, including land, donations from cash and pledges, and the support of the Town in the form of credit support not to exceed $140,000.
For purposes of discussion, the following motion was made by Alice Yoakum and seconded by Don Mayland.

I move that if the Town Meeting approves a special appropriation for the fiscal year ending June 30, 2010, in an amount not to exceed $140,000 for the purpose of providing credit support to Salisbury Winter Sports Association, in connection with the financing of the reconstruction of its facilities, the Board of Finance would allocate up to $140,000 from the Town’s land capital fund, in order to avoid an increase in taxes, in support of this project.

Discussion

The BOF is enthusiastic about the opportunity for Salisbury, but concerned that the Town’s resources be protected in the unlikely event of a default on the loan.
Points made included:

· If we have the right jump we will be one of four venues for the Junior Winter Olympics, and would likely have an expanded winter festival once every four years. This would be good for Salisbury’s economy. 
· Even without the Junior Olympics a new ski jump would still be of benefit to the Town. It needs to be renovated at some point. This is an excellent opportunity to get it done.
· There has been a wide range of support for the project demonstrated across sectors within the town. The Board of Selectmen has discussed the proposal and is in favor of it.

· It’s not a question of whether or not this is a worthy project, clearly it is. The question is whether or not this is an appropriate use of the Town’s Budget and land capital fund.

· A document to secure the loan must be drawn up between the Town and the Salisbury Bank and Trust. This document must specify that Town funds would only be used as a last resort. 

· The amount of credit support from the Town will not exceed $140,000 and may be less. This amount will be voted on each year, over the next five years if necessary, as part of the regular budgeting process.
· It was discussed that the Town credit support could be secured by a pre-determined parcel of land of the appropriate value, currently owned by SWSA. 
· It was also mentioned that SWSA should try and secure one or more individuals willing to personally guarantee the bank loan.

It was the sense of the meeting that the BOF is ready to support the use of land capital funds as credit support for the SWSA ski jump project. The previous motion was approved, with 4 votes “yes,” and 0 votes “no.”

The meeting was adjourned at 7:00.

Submitted by Garrett Richardson

3/2/2010
