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Answer to Dr. Klemens - Pathways Strategic Plan

2 attachments (308 KB)
Approved Salisbury Pathways Committee minutes of October 20, 2014.pdf; Strategic Plan 2023-28 - approved on May 
8-2023.pdf;
From: Natalia Smirnova <2014nataliasmirnova@gmail.com>
To: Emily Egan <eegan@salisburyct.us>; Michael Klemens <fenbois@aol.com>
Cc: Chris Williams <cwilliams@salisburyct.us>; prh@prhackett.com <prh@prhackett.com>;
geraldstanton423@gmail.com <geraldstanton423@gmail.com>; ktbox495@gmail.com <ktbox495@gmail.com>;
Natalia Smirnova <2014nataliasmirnova@gmail.com>
Sent: Friday, September 27, 2024 at 04:01:19 PM EDT
Subject: Answer to Dr. Klemens - Pathways Strategic Plan

Dear Dr. Klemens, 

In addition to the correspondence from Chris Wlliams and in response to your inquiry, I am attaching the
Pathway Committee Minutes from October 20, 2014, where the Pathways Committee aligned our strategy with the
POCD 2012 and outlined our Priorities. 

Since we were the newly-formed Committee, we did not announce this work as a Strategic Plan per se, but we
have focused on these Priorities ever since, and as you know, we did approve the formal Strategic Plan in 2022
and updated it in 2023.  

Attachments:
1) Minutes from October 20, 2014 meeting setting up our first strategic priorities.
2) Pathways Committee Strategic Plan for 2023-2028 (Approved May 8, 2023).

Please let me know if you have any further questions.

Sincerely, Natalia, Secretary

Natalia V. Smirnova, Ph.D.
914-260-3359
LinkedIn

On Fri, Sep 27, 2024 at 1:53 PM Emily Egan <eegan@salisburyct.us> wrote:
See Attached memo

Regards,

Emily Egan
Town of Salisbury

860-435-5170
h�ps://www.salisburyct.us/

https://www.linkedin.com/in/nataliavsmirnova/
mailto:eegan@salisburyct.us










Approved on May 8, 2023 
Salisbury Pathways Commitee 

 

Strategic Plan 
 

2023-2028 
Preamble 
 
As the Salisbury Pathways Commitee looks to the next five years, we remain focused on our original 
purpose to provide “walking access within and among the village centers.” In outlining our strategic plan, 
we are commited to realizing the priori�es established in 2014. The following slides present our 
priori�es, our accomplishments to date, and our next steps. It is our firm belief that these projects will 
enhance the Town of Salisbury by suppor�ng the Town’s stated goals of accessibility, connec�vity, and 
economic development. 
 
Priori�es (Set in 2014; updated in 2022.) 
 

1. "The Connector” -- connect exis�ng sidewalks of the villages of Salisbury and Lakeville. 
2. "Triangle with Horns" -triangle that is comprised by Rt. 41 North, Cobble Road, and Rt. 44 South 

with "horns extended to Appalachian Trail parking lot on Rt. 41 and Lion’s Head community on 
Rt. 44. 

3. The Hotchkiss School connec�on to Lakeville Village. 
4. Belgo Road. 
5. Around the Lake. 
6. Lime Rock. 

 

Accomplishments 
 
1. "The Connector” -- connect exis�ng sidewalks of the villages of Salisbury and Lakeville 

• Library to Meadows sidewalk -- completed in November 2022 
• Lincoln City Road to the Firehouse – shovel ready in September 2023 

2. "Triangle with Horns" - triangle that is comprised by Rt. 41 North, Cobble Road, and Rt. 44 South 
with "horns” extended to Appalachian Trail parking lot on Rt. 41 and Lion’s Head on Rt. 44. 
• TRIP grant applica�on submited to CT DOT with the 3-phases plan - April 2023 

 
Strategic Plan Steps 
 

"The Connector”: 
• Final phase: The connec�on from the Meadow to Firehouse – proposed as Phase 1 in the TRIP 

applica�on.  
• Work on establishing partnerships with P&Z, Economic Development Commitee, etc.  

 
"Triangle with Horns": 

• Step 1: Create a topographical plan/drawing for the proposed sidewalk. 
• Step 2: Prepare the leter to abuters, start talking with abuters. 
• Step 3: Develop partnerships with organiza�ons along the “triangle”:  

Cemeteries, Sarum Village, Lion’s Head, and all appropriate Town Commitees. 
 
Conclusion 
 
The newly completed Library to Meadows sec�on of The Connector is frequently used. The enthusias�c 
recep�on of this sec�on by the public mo�vates the Pathways Commitee to complete “The Connector” 
and help start the construc�on of the “Triangle with Horns” as soon as possible. 
 

Approved at the Salisbury Pathways Committee meeting on May 8, 2023 




