
REDEVELOPMENT OF THE WAKE ROBIN INN
Site Plan Special Permit Application
Public Hearing #3
October 16, 2024

  Submitted/In-Progress Materials
  Comment/Response Letters
  Neighbor Meetings
  Proposed Operations Program Adjustments 
  Proposed Revisions to Site Plan
  



ADDITIONAL APPLICATION INFORMATION SUBMITTED & IN PROGRESS

 Submitted: Comment/Response Letter addressing Dr. Klemens WPCA Email
 
 Submitted: Comment/Response Letter addressing Public Hearing Comments

 Submitted: Proposed Flow Data to WPCA

 Submitted: Report of Video Inspections of Wells Hill Road & Sharon Road 
Sewer Mains to WPCA

 Submitted: Revised Schematic Site Plan

 Completed: Field Inventory for Tree Preservation Plan (Bartlett Tree Experts)

 In Receipt of Third-Party Traffic Engineer’s (Hesketh) Review Letter    
    (Concurrence with SLR Traffic Analyses &  Report)

 Anticipating Second Round of Third-Party Civil Engineering Review  
    Comments (Grimaldi) on revised plans



COMMENT/RESPONSE ADDRESSING WPCA LETTER 
FROM DR. KLEMENS



PUBLIC HEARING COMMENTS & NEIGHBORHOOD MEETINGS

APPLICANT reached out to over 30 individuals (who have 
expressed concerns) in an effort to meet in person to 
introduce themselves and openly discuss questions and 
concerns.

APPLICANT coordinated several on-site meetings, zoom 
teleconference calls, and phone calls with both neighbors 
and members of the public.

APPLICANT & THEIR DESIGN/OPERATIONS TEAM 
reviewed comments and discussion summaries and 
assessed potential modifications to proposed operations 
program and the site plan.  

APPLICANT has submitted proposed adjustments to both 
the operations program and site plan intended to address 
and alleviate concerns.



OPERATIONS/PROGRAMMING ADJUSTMENTS

1. Maximum of 65 guest room units, from 71

2. Pool will be open to hotel guests only (no public access)

3. Maximum guest capacity (seated or standing) inside the Event Barn to be 125 persons (from 200)

4. Connecticut DOT sightline improvement work to be done and signed off prior to the commencement of any other work associated with this special permit

5. All outdoor music played through speakers to be at an “ambient” level. Ownership to implement a master volume control

6. The only permitted outdoor live music shall be via a piano, stringed instruments, and an acoustic guitar that is amplified at an acceptable level measured at the 
property line

7. ADA ramping and entryway to the “event barn” on the Northern elevation

8. All outdoor events, outdoor music, and outdoor food & beverage service to conclude at 9PM or be moved indoors at that time

9. Operable doors, windows, or openings as required by fire, life safety, or other codes are to be permitted on any elevation of the “event barn” facility.  All emergency 
egress or openings are to be designed with panic hardware that will sound an alarm if opened outside of an emergency event.

10. Amplified sound inside the Event Barn must cease by 10:30PM

11. No tented events are allowed except in the case of a rain plan for an outdoor ceremony / cocktail hour and daytime functions (i.e. trade fairs, charity events, etc.) 
given they obey the “ambient” music condition and have no microphones. No amplified music is permitted in the tent except in the case of a moderately amplified 
acoustic guitar.

12. Moderate microphones are permitted for wedding officiants and couples only. No public speaking events with amplified microphones allowed

13. Private events serving alcohol inside the “event barn” which are greater than 50 guests are required to hire a CT State Trooper for the duration of the event.

14. No staff housing in the Event Barn

15. Reduced hours of operation



UPDATED HOURS OF OPERATION

Space Previously Proposed Hours New Proposed Hours
Hotel Food & Beverage
Mon, Tues, Wed

7:30AM to 11PM 7:30AM to 10PM

Hotel Food & Beverage
Thurs, Fri, Sat, Sun + Holidays

7:30AM to 11PM 7:30AM to 11PM

Event Barn Events
Mon, Tues, Wed, Thurs

Flexible start to 1AM / 2AM 9AM - 10PM

Event Barn Events
Fri, Sat, Sun + Holidays

Flexible start to 1AM / 2AM 9AM - 12AM

Private Events on Property
Mon, Tues, Wed, Thurs

Flexible start to 1AM / 2AM 9AM - 10PM

Private Events on Property
Fri, Sat, Sun + Holidays

Flexible start to 1AM / 2AM 9AM - 12AM

Fast Casual Restaurant 11AM to 9PM 11AM to 9PM (no change)

Spa 7AM to 7PM 7AM to 7PM (no change)

Pool
Seasonal (May 1 – Oct 1)

9AM to 8PM 9AM to 8PM (no change)



REVISED CONCEPTUAL SITE PLAN



REVISED CONCEPTUAL SITE PLAN – UPDATED PLAN
FORMER LOCATION OF

POOL + POOLHOUSE
FORMER LOCATION

OF SPA

FORMER LOCATION
OF COTTAGES

FORMER LOCATION
OF COTTAGES

FORMER LOCATION OF
EVENT BARN + DELIVERY HUB



SUMMARY OF PLAN ADJUSTMENTS

Relocated the swimming pool to be more central to the property and downsized the 
area + pool house to only include bathrooms

Relocated the spa facility to a more secluded portion of the property (behind the Inn)

Relocated a portion of the cabins/cottages to the Wells Hill Rd side of the property

Removed the fencing and regrading along Wells Hill Rd and replaced it with existing 
vegetation + additional trees and shrubs

Relocated the programming of the Event Barn to be more interior to the property

Relocated the property delivery/receiving area + garbage collection to a more secluded 
area tucked into the existing terrain behind the Cell Tower, further away from Sharon Rd

Downsized the Event Barn + Kitchen by approx. 20%



REVISED CONCEPTUAL SITE PLAN – SITE PLAN COMPARISON

Previously Submitted Revised 



THE PROPOSED RENOVATION & EXPANSION
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