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BOF – Minutes – January 14, 2025 
 
The Board of Finance Quarterly Meeting minutes of January 14, 2025. 
 
Present:  Pari Forood, Chairman; Janet Graaff; Emily Vail; Richard Cantele; Joseph Woodard; Michael 
Voldstad; Curtis Rand, First Selectman; Katherine Kiefer, Selectman; Joseph Cleaveland, Comptroller; 
Charlotte Hower, Assistant to the Comptroller; George Sinnamon, Auditor; Crystal Ohmen; members of the 
press and public.   
 
The meeting was called to order at 6:00pm. 
 
R. Cantele made a motion to approve the minutes of the October 15, 2024 Quarterly Meeting.  M. Voldstad 
seconded, and the motion was approved unanimously. 
 
George Sinnamon, auditor from Sinnamon & Associates, LLC, gave an overview of the process and 
procedures used to conduct the audit.  After a brief summary of the general results from the audit, he 
mentioned that the Town is in excellent financial position.  J. Graaff made a motion to receive and present the 
Town Audit Report (with the amended pages) at the special Annual Town Meeting to be held on Wednesday, 
February 5, 2025.  M. Voldstad seconded, and the motion was approved unanimously.  Copies of the audited 
report can be found at: https://www.salisburyct.us/financial-statements/ 
 
J. Cleaveland presented the quarterly report for the Tax Collector; there was nothing to report at this time.  
R. Cantele made a motion to accept the quarterly report from the Tax Collector.  E. Vail seconded, and the 
motion was approved unanimously. 
 
C. Ohmen presented the quarterly report for the Salisbury Central School Board of Education (SCS 
BOE). She reported that as far as the SCS BOE finances and budget are concerned, they are in a good position 
right now; there is nothing particular in the report that really needs explanation.   
J. Graaff made a motion to accept the quarterly report from Salisbury Central School Board of Education.  E. 
Vail seconded, and the motion was approved unanimously. 
 
J. Cleaveland presented the quarterly report for the Board of Selectmen (BOS).  There was a brief 
discussion of expenditures from Legal Fees (1041).   J. Woodard made a motion to accept the quarterly report 
from the Board of Selectman.  R. Cantele seconded, and the motion was approved unanimously. 

C. Rand presented the cost of replacing the windows in the Town Hall after receiving multiple bids.  The 
Board of Finance recommended going to Town meeting for the transfer of up to $450,000 from the Town’s 
undesignated surplus fund for replacement of existing windows at the Town Hall.  

C. Rand briefly mentioned the upcoming revaluation, the dissolution of our contract with Materials Innovation 
and Recycling Authority (MIRA) and a study on the capacity of the sewer plant by Tighe & Bond. 

The Tax Collector submitted a Suspense List to the Board of Finance with multiple accounts deemed 
uncollectible and removed from consideration as assets of the Town. They are not abated; to be collected 
whenever possible. The total Personal Property uncollected is $6,061.17 and the total Motor Vehicle is 
$3,497.03.  J. Woodard made a motion to approve the Suspense List totaling $9,558.20. M. Voldstad 
seconded, and the motion was approved unanimously.  

R. Cantele made a motion to adjourn at 7:02pm.  J. Woodard seconded, and the motion was approved 
unanimously. 
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SALISBURY BOARD OF EDUCATION 24-25 BUDGET SUMMARY BY DEPARTMENT
BOF MEETING JANUARY 14, 2025

Fiscal Year:  184 days/365 = 51%
School Year:  76 days/180 = 42%  % 

BUDGETED EXPENSED AVAILABLE  EXPENSED 
1000 Educational Salaries $3,347,330 $1,429,393 $1,917,937 43%

1100 Support Salaries $563,401 $283,949 $279,452 50%

2000 Benefits $1,192,546 $550,809 $641,737 46%

3000 Purchased Services -Education $117,734 $30,100 $87,634 26%

3300 Purchased Services-Support $627,869 $279,725 $348,144 45%

3600 Purchased Services-Bldg/Admin $259,545 $125,280 $134,265 48%

4000 Supplies-Educational $50,498 $29,990 $20,508 59%

4400 Supplies-Support $64,996 $60,596 $4,400 93%

4600 Supplies-Bldg/Admin $222,952 $78,338 $144,614 35%

5000 Site Improvements $5,000 $0 $5,000 0%

5100 Lower Building Improvements $4,468 $3,822 $646 86%

5200 Upper Building Improvements $29,590 $20,758 $8,832 70%

6000 Capital Reserve (Transfers) $50,010 $0 $50,010 0%

TOTALS $6,535,939 $2,892,760 $3,643,179 44%



SALISBURY BOARD OF EDUCATION 24-25 STATEMENT OF EXPENDITURE
BOF MEETING JANUARY 14, 2025

Fiscal Year:  184 days/365 = 51%
School Year:  76 days/180 = 42% 23-24 12/31/2023 12/31/2024 24-25 %

Budget Actual Actual Budget Balance Expensed
1000 Educational Salaries:
Certified Staff 2539862 1009762 1057021 2591052 1534031 40.8%
Extra Duty 36275 18301 22033 39604 17571 55.6%
Substitutes 49844 26614 50177 63550 13373 79.0%
Paraprofessionals 269625 132960 129579 303776 174197 42.7%
Nurse 57968 29115 30017 65214 35197 46.0%
Other - ESL/504 1524 0 0 1524 1524 0.0%
Principal 147788 72802 77500 158100 80600 49.0%
Assistant Principal 119353 60449 63066 124510 61444 50.7%
Total Educational Salaries: 3222239 1350002 1429393 3347330 1917937 42.7%

1100 Support Salaries:
Secretaries/Board Clerk 164294 85305 96654 202226 105572 47.8%
Custodians 287912 144205 153094 302069 148975 50.7%
Computer Technician 45136 20893 21780 47393 25613 46.0%
Over-time 12897 4188 12421 11713 7525 106.0%
Total Support Salaries: 510239 254591 283949 563401 279452 50.4%

TOTAL SALARIES 3732478 1604593 1713342 3910731 2197389 43.8%

2000 Benefits:
Insurances 931375 517897 479981 903871 423890 53.1%
Pensions 112471 0 0 135088 135088 0.0%
FICA & Medicare 116383 52616 56248 128944 72696 43.6%
Tuition Reimbursement 5000 0 0 5000 5000 0.0%
Unemployment Comp 200 0 0 200 200 0.0%
Workers Comp 19443 14580 14580 19443 4863 75.0%

TOTAL BENEFITS 1184872 585094 550809 1192546 641737 46.2%

3000 Purchased Services-Education:
Instructional 17862 10312 13265 22509 9244 58.9%
Curriculum Dev/Training 23000 18536 6700 23000 16300 29.1%
Technology Training 1000 287 0 1000 1000 0.0%
Testing-Students 1181 418 145 725 580 20.0%
Tuition-Summer School 14000 18197 6905 18000 11095 38.4%
Title One 45000 0 0 45000 45000 0.0%
Tutor/Homebound/Outplaced 15000 4745 3085 7500 4415 41.1%
Total Purchased Services-Education: 117043 52495 30100 117734 87634 25.6%

3300 Purchased Services-Support:
Nurse Services 0 0 2505 0 -2505 0.0%
Medical Advisor 600 0 0 1250 1250 0.0%
Network Support 61580 28805 12390 32540 20150 38.1%
Technology Contracts 68689 69386 60973 61232 259 99.6%
Leasing Contracts 30797 7619 8542 17718 9176 48.2%
Transportation-Contract (includes OWT) 361707 162876 172782 389592 216810 44.3%
Transportation-Field Trips 40713 5711 13560 30000 16440 45.2%
Lunch Program 2500 1459 2066 32500 30434 6.4%
AESOP 1930 2099 3730 2208 -1522 169.0%
Travel Professional Staff 1000 166 311 1000 689 31.1%
Conf/Ed, Support Staff 1000 531 644 1000 356 64.4%
Board Approved Programs 1200 0 1427 1200 -227 118.9%
MS Athletics/Activities 47173 490 796 57629 56834 1.4%
Total Purchased Services-Support: 618889 279141 279725 627869 348144 44.6%



 

SALISBURY BOARD OF EDUCATION 24-25 STATEMENT OF EXPENDITURE
BOF MEETING JANUARY 14, 2025

Fiscal Year:  184 days/365 = 51%
School Year:  76 days/180 = 42% 23-24 12/31/2023 12/31/2024 24-25 %

Budget Actual Actual Budget Balance Expensed

3600 Purchached Services-Bdg/Admin:
Consultant/Engineer 2000 2738 619 2000 1381 30.9%
Auditing 7500 0 0 5000 5000 0.0%
Legal Fees 5000 0 0 5000 5000 0.0%
Cleaning 500 0 0 0 0  
Copier Overages 2500 5598 4379 2500 -1879 175.1%
Insurance-Property/Liability 18338 14179 14715 25838 11123 57.0%
Insurance-Sports 950 532 595 950 355 62.6%
Dues & Fees (Org. Memberships) 6285 3842 4272 6300 2028 67.8%
Classified Ads 750 367 673 750 77 89.7%
Internet 12246 4520 4520 12246 7727 36.9%
Postage 2000 14 1398 2000 602 69.9%
Printing 500 285 439 500 61 87.8%
Telephone 11064 7694 8199 15580 7381 52.6%
Water & Sewer 7100 4675 4541 7400 2859 61.4%
Maintenance Contracts 31555 17352 48609 71393 22784 68.1%
Oil Burners 9322 9322 0 9322 9322 0.0%
Heating Controls 15010 15955 0 16897 16897 0.0%
Snowplowing 9800 1700 4480 11200 6720 40.0%
Asbestos Mgmt Plan 2800 0 0 500 500 0.0%
Rubbish Removal 12360 6085 5851 12387 6536 47.2%
Travel BOE 1000 0 0 1000 1000 0.0%
Grounds 36360 12870 18687 46782 28095 39.9%
Emergency 2000 0 0 2000 2000 0.0%
Misc. Purchased Services 0 0 1714 0 -1714  
Repairs (Musical Instruments) 2500 0 1590 2000 410 79.5%
Total Purch. Services-Bdg/Admin: 199440 107726 125280 259545 134265 48.3%

TOTAL PURCHASED SERVICES 935372 439362 435105 1005148 570043 43.3%

4000 Supplies-Educational:
Art 4200 3488 3696 4200 504 88.0%
EL 100 0 0 100 100 0.0%
Enrichment 773 817 19 1000 981 1.9%
Language Arts 7350 11743 4194 9350 5156 44.9%
Maker Space 1500 281 1171 1500 329 78.1%
Math 14270 8237 7477 10000 2523 74.8%
Music 1583 498 1993 2583 590 77.1%
Physical Education 865 724 670 865 195 77.4%
Science 3200 1844 2366 3200 834 73.9%
Social Studies 1500 945 462 1500 1038 30.8%
Special Education 1250 0 0 1250 1250 0.0%
Technology 1080 62 97 900 803 10.8%
World Language 1700 553 237 1700 1463 13.9%
Textbooks 1500 249 1998 1500 -498 133.2%
Library Books 6600 5537 4891 7000 2109 69.9%
Magazines and Periodicals 400 82 120 0 -120  
Learning Commons 1300 777 540 1300 760 41.6%
Professional Materials 1500 241 60 1500 1440 4.0%
Special/Innovative 1050 0 0 1050 1050 0.0%
Total Supplies-Educational: 51721 36077 29990 50498 20508 59.4%



 

SALISBURY BOARD OF EDUCATION 24-25 STATEMENT OF EXPENDITURE
BOF MEETING JANUARY 14, 2025

Fiscal Year:  184 days/365 = 51%
School Year:  76 days/180 = 42% 23-24 12/31/2023 12/31/2024 24-25 %

Budget Actual Actual Budget Balance Expensed

4400 Supplies-Ed. Support:
Nurse 1200 1084 1623 1700 77 95.5%
Gen Supplies/Workbooks 22798 24186 18217 25000 6783 72.9%
Library/Media 900 420 855 900 45 95.0%
AV/Technology 3800 1494 4945 3630 -1315 136.2%
Replacement Computers 41610 18013 34956 33766 -1190 103.5%
Total Supplies-Ed. Support: 70308 45198 60596 64996 4400 93.2%

4600 Supplies-Building/Admin.:
Heating Fuel 129500 34393 26416 111000 84584 23.8%
Electricity 67240 31355 35784 75032 39248 47.7%
Propane-NonKitchen 1200 0 793 1500 707 52.9%
Custodial/Maintenance 64923 37700 11976 27000 15024 44.4%
Office 2310 425 794 2310 1516 34.4%
Board 1500 1034 1105 1500 395 73.7%
Graduation 2114 0 390 1560 1170 25.0%
Meeting 3000 454 1080 3000 1920 36.0%
Code Compliance 50 0 0 50 50 0.0%
Total Supplies-Building/Admin.: 271837 105362 78338 222952 144614 35.1%

TOTAL SUPPLIES 393866 186637 168924 338446 169522 49.9%

5000 Improvements - Site:
Repairs 10880 4274 0 5000 5000 0.0%
Total Improvements - Site: 10880 4274 0 5000 5000 0.0%

5100 Improvements - Lower Building:
Educational 1623 1791 150 173 23 86.7%
Furniture/Fixtures 897 1466 310 295 -15 105.0%
Repairs 7500 7458 3362 4000 638 84.1%
Total Improvements - Lower Building 10020 10715 3822 4468 646 85.5%

5200 Improvements - Upper Building:
Educational 220 0 913 1000 87 91.3%
Furniture/Fixtures 7556 8703 6137 3590 -2547 170.9%
Repairs 15000 5673 13709 25000 11291 54.8%
Total Improvements - Upper Building 22776 14376 20758 29590 8832 70.2%

TOTAL IMPROVEMENTS 43676 29365 24580 39058 14478 62.9%

6000 Transfers:
Transfers 10 0 0 10 10 0.0%
Covid 0 0 0 0 0
Capital Reserve 50000 0 0 50000 50000 0.0%

TOTAL TRANSFERS 50010 0 0 50010 50010 0.0%

TOTAL SCS BUDGET 6340274 2845050 2892760 6535939 3643179 44.3%



 

SALISBURY BOARD OF EDUCATION 24-25 STATEMENT OF EXPENDITURE
BOF MEETING JANUARY 14, 2025

Fiscal Year:  184 days/365 = 51%
School Year:  76 days/180 = 42% 23-24 12/31/2023 12/31/2024 24-25 %

Budget Actual Actual Budget Balance Expensed

7000 Regional Tuition:
H.V.R.H.S. 2253120 1351872 1434322 2390537 956215 60.0%
Pupil Services 1558043 934826 981785 1636308 654523 60.0%
R.S.S.C. 364949 218969 228701 381168 152467 60.0%

TOTAL REGIONAL TUITION 4176112 2505667 2644808 4408013 1763205 60.0%

TOTAL TOWN OF SALISBURY 10516386 5350718 5537568 10943952 5406384 50.6%
EDUCATION BUDGET
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