
Regional School District No.1 Budget 
2025-2026 Draft Overview 

Town of  Salisbury Board of  Finance Meeting 
Thursday, March 13, 2025; 6:00 p.m.

Sam Herrick - Business Manager , RSD#1
Melony Brady-Shanley - Superintendent , RSD#1
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Connecticut Association of School Business Administrators (CASBO)
Current State of Connecticut Budget Data

Budgets Presented to CT Boards of Education
Average Increase: 5.42%

Budgets Approved by CT Boards of Education
Average Increase: 5.16%



Proposed Draft 2025-2026 RSD1 Budget 
Summary - Page 1

High School

Pupil 
Services

Regional School 
Service Center 

(RSSC)

Total 
Increase



Proposed Draft 2025-2026 RSD1 Budget 
Revenue Other - Page 2
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Proposed Draft 2025-2026 RSD1 Budget 
Revenue High School - Page 3
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Proposed Draft 2025-2026 RSD1 Budget 
Revenue Pupil Services - Page 4
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Proposed Draft 2025-2026 RSD1 Budget 
Revenue RSSC - Page 5

7



Proposed Draft 2025-2026 RSD1 Budget 
Summary of  Revenue - Page 6
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Proposed Draft FY 2025-2026 
Regional School District No.1

Budget Drivers 



Proposed Draft 2025-2026 RSD1 Budget 
 Enrollment Data  

Salisbury - High School Enrollment Shift 
63 Students as of  10/1/2023:  21.7993%
76 Students as of  10/2/2024: 23.2416%

Salisbury – Pupil Services/RSSC Assessments 
  295 Students as of  10/1/2023:   23.4313%
  285  Students as of  10/1/2024:  22.6730%

0% Budget Increase $153,862 
(3.5% was the starting point for Salisbury for the 2025-2026 budget.)
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Regional School District No.1 Enrollment Shift 

Note: 
*Enrollments reflect 
Student Census 
reported as of 
10/1/2023 and 
10/1/2024
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FY 2024-2025 Unexpended Funds

Budgets reductions totaling $176,903 (1.0%)  are reflected in the 25/26 budget from 
24/25 unexpended funds. 

Budget requests to be covered with 24/25 unexpended funds include the following:

● Athletic Equipment - Softball Dugouts and Scoreboard Stanchions - $63,000 

● IT Equipment - $50,000

● General Maintenance - $40,663

● Math Equipment  - Smart Boards and Scientific Calculators - $12,740

● Science Equipment - Vernier Probes and Projectors - $10,500



Proposed Draft 2025-2026 RSD1 Budget
High School Account Detail

2024-2025     2025-2026 Increase 

Salaries $5,578,570    $5,682,450   $103,879 

Benefits $1,531,927    $1,592,946   $61,019 

Purchased Services $848,661    $936,767    $88,106

Supplies $767,609    $845,871     $78,172 

Property 

Other                                                                                                       

$73,203

$1,147,321

   $115,244      

   $927,870     

$42,041

($219,451)
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Salaries 56%
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Proposed Draft 2025- 2026 High School Budget Highlights 
Salaries:
● Certified Contract (2025-2028) - 13.20% over Three Year Agreement
● Non-Certified Contract - Collective Bargaining Complete (3.8% GWI + Step)
● Teacher Retirement - World Language (1.0 FTE) - Position not to be filled
● SRBI Coordinator - Position Elimination

Benefits:
●  9.9% Increase for Health Insurance Premiums
●  6.99% Increase for Dental Insurance Premium                                          
● Anticipated reduction in Unemployment Charges 

Purchase Services:
● Consulting Physician RFP (September 2024) - Annual Contract Increase
● Cafeteria Subsidy Reduction ($5,000)
● Legal/Consulting Fees - Projected Reduction
● Maintenance - General  - Increase for Emergency Oil Shut-Offs; Mini 

Split Installation in Ag-Ed Classrooms; Metal Shop Refurbishment; 
Masonry Repairs; Column Refurbishment; and Floor Repairs on Second 
Floor of  High School

● Contracted Services Buildings and Grounds :
            New Lawn/Landscape Contract; Boiler System Repair/Maintenance; 
            HVAC  System Maintenance
● Transportation Athletics - Following contractual agreement with All-Star 

Transportation + Indoor Track Program
● Telephone - IPfone Program - 29.9% Increase
● Travel Math - Attendance at Annual Math Conference - ATOMIC and NCSM 

Conference

Supplies
● Graduation - Tent Rental modified for Auditorium Use
● Title 1 - Curriculum and Reading Materials for English Language Learner 

(ELL) classes ($4,226 increase)
● Software Technology - Reduction due to modification of  software use
● Athletic Awards Reduction - Athletic Hall of  Fame Ceremony and Varsity 

Letter/Pin Orders completed in current fiscal year
● Electricity - Change in Supply Rate ($0.1057); New HVAC in 

Cafeteria, Auditorium, and Room 133 increase usage; Window AC 
Units in High School Classrooms (~$138,000 increase)

● Heating Oil - Reduction in Gallons used (68,000 to 54,000 gallons) and price 
per gallon reduction ($2.96 per gallon to $2.70 per gallon) - (~$55,600 
reduction)

● Reduction Textbook Costs (Math, Science)

Equipment/Property:
● Math and Science Equipment - To be paid out of  FY25 Unexpended Funds
● Art - New Ceramics Program (~$12,000) - Paid out of  FY25 Unexpended 

Funds
● English – Camcorder Purchase (x1) for Technology Dependent Assignments 

(~$4,000)
● Social Studies - Equipment needs covered in FY24 Unexpended Funds
● Technology - $50,000 to be paid out of  FY25 Unexpended Funds
● Buildings and Grounds - SawStop Table Saw and Ladder Rack for 

Maintenance Truck
● Principal’s Office - New Radios as a result of  the safety audit to be paid 

from FY25 Budget (~$7,500 reduction)
Other:
● One of  Three Debt Services Completed at end of  FY25

 



Proposed Draft 2025-2026 RSD1 Budget 
Pupil Services Account Detail

2024-2025 2025-2026 Increase 

Salaries $3,974,978 $4,226,812 $251,833

Benefits $1,428,181 $1,727,123 $298,942

Purchased Services
             Supplies

Property 

$1,713,854
$27,050
$2,250

$1,721,322
$27,050
$2,250

$7,468
$0
$0
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Proposed Draft 2025-2026 Pupil Services Budget Highlights 
Salaries and Benefits Account for 77.3% ($5,953,935) of  the total budget costs for Special Education

Salaries:
Contractual Increases - Certified, Non-Certified, Administrative, and Non-Union Agreements
                                     Seven (7) Degree Changes - MA to 6TH Lane in Salary Schedule
                                     Speech/Language Pathologist Retirement - Position Replaced

Benefits:
9.9% Increase in Health Insurance
6.99% Increase in Dental Insurance
2024-2025 - Nine (9) Employees with Dependent Status/Benefit Election Changes

Purchase Services:
Increase in cost for educational/psychological evaluations
Out of  District Tuition and Transportation Costs are for eight (8) students requiring services that can’t be provided 
by in-district personnel. 
Out-of-District Tuition: Flat FY25 to FY26 -$1,176,000
Transportation: Flat FY25 to FY26 - $428,065
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Pupil Services Budget 
Federal Funding Sources 

The District receives approximately $773,516 in federal funds to supplement special education 
services through Individuals with Disabilities Education Act (IDEA) grants. 

We currently use these funds for the following:
● Special Education Certified Teaching Positions/ Educational Paraprofessionals - $531,223

● Student Support Services - $156,718

● Transportation, Tuition, and Related Student Services - $38,751

● Instructional Supplies and Equipment - $36,546

Loss of  federal IDEA grant funding could result in a budgetary impact up 
to $773,516.



Proposed Draft 2025-2026 RSD1 Budget 
RSSC Account Detail

2024-2025 2025-2026 Increase 

Salaries $1,235,790 $1,279,518 $43,728

Benefits $342,175  $409,723 $67,548

Purchased Services 
Supplies

Equipment                                            

$149,980
$11,857
$1,500

  $142,441
  $11,857
   $1,500

($7,539)
$0
$0
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● Salary Increases - Administrative, Non-Union 
Certified/ Non-Certified Staff  - Collective Bargaining Contractual Increases

● Regional English Language Learners (ELL) Position Reduction (1.0 FTE to 0.6 FTE) 
due to low student numbers

● Benefits - Health Insurance (9.9%) and Dental Insurance (6.99%)

● Benefits - Pension Adjustments -
The Supt. Contract was finalized after the vote on the FY25 budget. The pension portion of  the Supt. 
compensation package was not accounted for in the FY25 budget. As a result, the FY26 budget amount 
reflects the initial actual pension contribution in addition to the negotiated increase. The Asst. Supt. 
received new pension contribution as part of  individual agreement (3.7% of  gross annual salary). One (1) 
newly eligible employee for pension contribution in FY26. 

● Purchase Services - Reduction in Legal Services and Lease of  Copier 

Proposed Draft 2025-2026 RSSC Budget Highlights 
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Proposed Draft 2025/2026 Region One Budget Drivers by Object
Total Increases/Decreases
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Proposed Draft 2025-2026 Region One Budget 
Drivers by Object

Total Budget Increases/Decreases
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Thank you!

Any Questions?
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